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ABSTRACT: The aim of this study is to examine the impact of ethical leadership on organiza-
tional adaptability capacity, the city therefore is education. For this purpose, the factors affect-
ing organizational adaptability in five dimensions based on the individual's orientation, organi-
zational justice, power sharing, ethical conduct, transparency and organizational integration is 
defined roles. The population of the study, employees of city is therefore, the number of 1407 
people, therefore Cochran sampling formula was used to calculate the sample size, the sample 
includes an estimated 302 people and to select a sample of the statistical population stratified 
random sampling method is used. The data collected, the questionnaire whose validity and re-
liability, the samples were analyzed. To analyze the data collected from descriptive and infer-
ential statistical methods were used. Thus, classifying, summarizing and interpreting the data, 
descriptive statistics and then determine the normality of the data by the Kolmogorov-Smirnov 
inferential statistics to test hypotheses, and linear regression was used to determine the effect 
of the test. The results indicate that the hypothesis was confirmed, indicating that the compo-
nents of the individual's orientation, organizational justice, power sharing, moral guidance, 
role clarity and organizational integration of organizational adaptability 98 percent of changes 
in education is explained and the city ILKHCHI it has an effect. the results show that the atten-
tion is given to ethical leadership, organizational adaptability capacity increases in education 
Ilkhchi city. And findings with the findings of Golparvar, colleagues, Abbas-Zadeh and Bvdaqy is 
consistent. 
Keywords: Education. Ethical leadership. Organizational adaptability. Organizational integra-
tion. Population.  

 

1. INTRODUCTION 
 
Leadership has been defined as an issue 

that has long attracted the attention of re-
searchers and the public as a process of in-
fluencing and directing individuals toward 
achieving goals. Perhaps the reason for the 
widespread attractiveness of leadership is 
that it is a very mysterious process that ex-

ists in everyone's lives 1]. Leadership is one 
of the essential requirements for the activi-
ties of many modern organizations. In par-
ticular, recent business scandals in business 
have raised questions about the role of 
leadership in shaping ethical behavior. 

In the present century, organizations are 
increasingly faced with dynamic and chang-
ing environments that, in order to survive, 

https://periodicos.unifap.br/index.php/estacao
mailto:scholar.tabriz@gmail.com


90  Rahimi, Bohlooli and Eskandarzadeh 

Estação Científica (UNIFAP)                                                                             https://periodicos.unifap.br/index.php/estacao 
ISSN 2179-1902                                                                                                       Macapá, v. 8, n. 3, p. 89-98, Sept./Dec. 2018 

have to adapt themselves to environmental 
changes. In today's world, change is fast 
and successful adaptation is an important 
part of success in the present age [3] with 
regarding the increasing rate of change in 
scientific, technological, social, and so on, 
today's organizations are considered to be 
successful organizations that have high or-
ganizational adaptability capacity. Accord-
ing to Connolly & York, organizational 
adaptability capacity is the ability of organi-
zations to learn continuously and respond 
to changes within and outside the organiza-
tion which plays a fundamental role in or-
ganizational efficiency and effectiveness [2]. 
The core of the adaptability capacity is in-
novation, systemic thinking, organizational 
learning, shared vision, customer orienta-
tion, and change [4-6]. Indeed, organiza-
tional adaptability capacity is an agent for 
the survival of an organization, and this 
concept has a key role in promoting organi-
zational productivity and performance. The 
present study concentrated on the adapta-
bility capacity of the educational and train-
ing organization of Ilkhchi. One of the main 
reasons for considering adaptability capaci-
ty in educational and training system is 
based on this principle that if the employ-
ees of the mentioned organization in the 
workplace do not have adaptability capacity 
and adjustment to innovations, changes, 
etc., their organizational, administrative 
problems will not solve and, eventually, im-
provement of organizational performance 
would be impossible. In this regard, the re-
sults of external studies show that there is a 
significant relationship between the varia-
bles of ethical leadership and organizational 
adaptability [7-8]. However, despite the 
fundamental role of ethical leadership in 
enhancing organizational adaptability ca-

pacity, it has been neglected in our society. 
In one sense, the available evidence indi-
cates that no new studies have been con-
ducted in the statistical society with focus-
ing on the capacity of organizational adap-
tation and ethical leadership and more 
studies have been done on the variables 
such as organizational culture and organiza-
tional participation [1] and also the rela-
tionship between spiritual leadership and 
the effectiveness of leadership [2] Relation-
ship between leader, follower and creativity 
(dimension of adaptability capacity ) [4] , 
The relationship between transitional lead-
ership and organizational culture[7] And the 
relationship between transitional leader-
ship and performance of companies [5]. 

The mission of this research is to exam-
ine the impact of ethical leadership on or-
ganizational adaptability capability with the 
approach of cognitive behavior and relying 
on the ethical leadership theory [14], and 
also with the theory of Denison's adaptabil-
ity capacity [7] which has not received suffi-
cient attention to these theories and this 
dimension of leadership in internal investi-
gations. Because organizational adaptability 
capacity in educational organizations is en-
hanced when educational managers have 
characteristics such as modeling, pragma-
tism, power sharing, ethical guidance, role 
resolution, and, in a sense, ethical leaders. 
Therefore, the basic questions of the re-
search are going forward on these factors 
that firstly, how much is the degree of or-
ganizational adaptability among the em-
ployees of training and educational system 
in Ilkhchi city? And secondly, do ethical 
leadership and its dimensions have any im-
pact on enhancement of organizational 
adaptability capacity? This research seeks 
to answer scientifically to these questions 
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from different perspectives. 
 

2. MATERIALS AND METHODS 
 

Research hypotheses 
The main hypothesis 

 
Ethical leadership has a positive and sig-

nificant effect on improvement of the or-
ganizational adaptability capacity in the 
training and Educational system of Ilkhchi 
(Figure 1). 

 
Figure 1. Analytical Model of Research 

  

 
Sub-hypotheses 

 
Individual orientation has a positive and 

significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

Organizational fairness has a positive and 
significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

The power sharing has a positive and sig-
nificant effect on the organizational adapt-
ability capacity in the training and Educa-

tional system of Ilkhchi. 
Ethical guidance has a positive and signif-

icant effect on the organizational adaptabil-
ity capacity in the training and Educational 
system of Ilkhchi. 

Transparency has a positive and signifi-
cant effect on the organizational adaptabil-
ity capacity in the training and Educational 
system of Ilkhchi. 

Organizational integration has a positive 
and significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

 
Research methodology 

 
Because this research is about describing 

and studying "what is", therefore, the ap-
propriate research method in this research 
is descriptive. On the other hand, as this 
study examines the relationship between 
several variables in a community, is among 
the correlation plans. Since in descriptive 
research, the features of the studied com-
munity are examined and tested through 
the survey, the present research is a de-
scriptive, surveying research and it is ap-
plied in terms of the purpose. The survey 
method is used to investigate the distribu-
tion of characteristics of a statistical society. 
In this way, people are asked questions 
about their attitudes, behaviors, and opin-
ions and in general, these kinds of studies 
describe a specific phenomenon in a partic-
ular environment which is used to test opin-
ions or answer research questions and in-
clude descriptions and conclusions. 

There is a variety of tools for data collec-
tion through which data can be collected 
and recorded. In the meantime, we can 
mention cases such as documentary review 
(library studies), questionnaires, interviews 
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and observations. The researcher must use 
the appropriate tool to obtain the data re-
quired in the research and then with analyz-
ing, processing and converting them into 
information, test the hypotheses. The main 
tools in this research are data collection, 
library studies and standard questionnaires. 

In this research, to measure ethical lead-
ership based on individual orientation, or-
ganizational fairness, power sharing, ethical 
guidance, transparency and organizational 
integrity, 35 items from the model [14] and 
also for measuring the organizational 
adaptability capacity, 15 items from the 
questionnaire provided by Denison [11] 
have been used. 

Data obtained through the collected 
questionnaire has been investigated and 
analyzed in three sections with the using 
descriptive statistics and inferential statis-
tics. So first of all in the first section of this 
chapter, in order to describe questions of 
the personality of the statistical sample, the 
frequency distribution table and the per-
centage of responses have been used. In 
the second section, research variables are 
presented as descriptive statistics and 
graph through the questions that were 
asked to measure the desired indexes in 
each of the research hypotheses. In the 
third section, after determining the normal-
ity of the research data, Regression test has 
been used to describe the ideas of the sta-
tistical sample in relation to the independ-
ent and dependent variables of the re-
search which test is rejected or confirmed. 
If confirmed, the percentage of impact is 
also determined by Regression. The de-
pendent variable has been analyzed as well 
as using statistical tables and charts of vari-
able frequency distribution and its dimen-
sions and components. 

The distribution of research variables 
 
In this section, research variables are 

presented as descriptive statistics through 
the questions that are presented in each 
questionnaire for measuring the desired 
indexes in each research hypothesis Table 
1. 

 
Table 1. Descriptive statistics of variables 

 Adaptabil-
ity 

orienta-
tion 

Fair-
ness 

power Ethics Role Integri-
ty 

N  

Valid 302 302 302 302 302 302 302 

Miss-
ing 

0 0 0 0 0 0 0 

Average 
56.9934 26.5298 22.748

3 
22.761

6 
26.695

4 
18.920

5 
15.178

8 

Middle 59 28 24 24 27 19 16 

mode 60 28 21 21 28 20 14 

Standard 
deviation 

10.01626 5.00937 4.2703
0 
4.1575

4 
4.5516

5 
3.4937

5 
2.8168

6 

Variance 100.326 25.094 18.235 17.285 20.718 12.206 7.935 

The lowest 
amount 

25 11 9 9 13 7 6 

The maxi-
mum 
amount 

75 35 30 30 35 25 20 

 
Inferential analysis of statistical data (test 
of research hypotheses) 
 
The main hypothesis: 

 
H1: Ethical leadership has a positive and 

significant effect on improvement of the 
organizational adaptability capacity in the 
training and Educational system of Ilkhchi. 

H0: Ethical leadership doesn’t have a 
positive and significant effect on improve-
ment of the organizational adaptability ca-
pacity in the training and Educational sys-
tem of Ilkhchi. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 
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Table 2. Regression results to determine the effect of ethical 
leadership on organizational adaptability 

standard error justified Coefficient of 
detection 

Coeffi-
cient of 
detec-
tion(R2) 

R 

1.22361 985/0  985/0  993/0  

signif-
icance 
level 

As-
sure
d 
lev-
el 

F 
 

aver-
age of 
square
s 

total of 
squares 

De-
grees 
of 
free-
dom 

Source of 
change 

000/0  95/0  16869.
194 

29748.
817 

29748.8
17 

1 regression 

Test result: 
Reject H0 hy-
pothesis 

 

1.497 449.170 
3
0
0 

Re-
main
ed 

------ 
30197.9
87 

3
0
1 

Total 

 
As it is considered in Table 2, the signifi-

cance level of the mentioned test is 0.00 
and it can be claimed that the above test is 
statistically significant with an error of 0.05 
or a confidence level of 0.95. So H1 hypoth-
esis is accepted and H0 hypothesis is reject-
ed. With regards to R2 detection factor 
which consist of the ratio of the explained 
changes by the x variable to the total 
changes that is 0.985, it can be argued that 
98% of organizational adaptation changes 
are explained by ethical leadership. 

 
First sub hypothesis: 
H1: Individual orientation has a positive 

and significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of ILKHCHI. 

H0: Individual orientation doesn’t have a 
positive and significant effect on the organi-
zational adaptability capacity in the training 
and Educational system of ILKHCHI. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 

 

Table 3. Regression results to determine the effect of individual 
orientation on organizational adaptability 

standard error justified Coefficient of 
detection 

Coeffi-
cient of 
detec-
tion 
(R2) 

R 

2.96950 912.  912.  955.  

signifi-
cance 
level 

As-
sure
d 
level 

F 
 

aver-
age of 
squares 

total of 
squares 

De-
gree
s of 
free
dom 

Source of 
change 

000/0  95/0  3124.6
05 

27552.
603 

27552.
603 

1 regression 

Test result: 
Reject H0 hy-
pothesis 

 

8.818 
2645.38
4 

3
0
0 

Re-
main
ed 

------ 
30197.9
87 

3
0
1 

Total 

 
As it is considered in Table 3, the signifi-

cance level of the mentioned test is 0/00 
and it can be claimed that the above test is 
statistically significant with an error of 0.05 
or a confidence level of 0.95. So H1 hypoth-
esis is accepted and H0 hypothesis is reject-
ed. With regards to R2 detection factor 
which consist of the ratio of the explained 
changes by the x variable to the total 
changes that is 0/912, it can be argued that 
91% of organizational adaptation changes 
are explained by individual orientation. 

 
Second sub hypothesis: 
H1: Organizational fairness has a positive 

and significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of ILKHCHI. 

H0: Organizational fairness doesn’t have 
a positive and significant effect on the or-
ganizational adaptability capacity in the 
training and Educational system of ILKHCHI. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 
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Table 4. Regression results to determine the effect of organiza-
tional fairness on organizational adaptability capacity 

standard error justified Coefficient of 
detection 

Coeffi-
cient of 
detec-
tion (R2) 

R 

2.16037 953.  954.  977.  

signifi-
cance 
level 

As-
sure
d 
level 

F 
 

aver-
age of 
squares 

total of 
squares 

De-
gree
s of 
free
dom 

Source of 
change 

000/0  95/0  6170.2
79 

28797.
831 

28797.
381 

1 
regression 

Test result: Reject 
H0 hypothesis 

 

4.667 
1400.15

5 

3
0
0 

Re-
main
ed 

------ 
30197.9

87 

3
0
1 

Total 

 

As it is seen in Table 4, the significance 
level of the mentioned test is 0.00 and it 
can be claimed that the above test is statis-
tically significant with an error of 0.05 or a 
confidence level of 0.95. So H1 hypothesis is 
accepted and H0 hypothesis is rejected. 
According to R2 detection factor which con-
sist of the ratio of the explained changes by 
the x variable to the total changes that is 
0.952, it can be argued that 95% of organi-
zational adaptation changes are explained 
by organizational fairness. 

 
Third sub hypothesis: 
H1: The power sharing has a positive and 

significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

H0: The power sharing doesn't have a 
positive and significant effect on the organi-
zational adaptability capacity in the training 
and Educational system of Ilkhchi. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 

 
 

Table 5. Regression Results To determine the power sharing on 
Organizational Adaptability Capacity 

standard error justified Coeffi-
cient of detection 

Coeffi-
cient of 
detec-
tion 
(R2) 

R 

2.14944 000.  954.  977.  

signifi-
cance 
level 

As-
sured 
level 

F 
 

average 
of 
squares 

total of 
squares 

De-
grees 
of 
free-
dom 

Source 
of 
change 

000/0  95/0  

6236.2
37 

28811.
960 

28811.9
60 

1 regres-
sion 

Test result: Reject 
H0 hypothesis 

4.620 
1386.02

6 
300 

Re-
mained 

------ 
30197.9

87 
301 

Total 

 
As it is seen in Table 5, the significance 

level of the mentioned test is 0/00 and it 
can be claimed that the above test is statis-
tically significant with an error of 0.05 or a 
confidence level of 0.95. So H1 hypothesis is 
accepted and H0 hypothesis is rejected. 
According to R2 detection factor which con-
sist of the ratio of the explained changes by 
the x variable to the total changes that is 
0/952, it can be argued that 95% of organi-
zational adaptation changes are explained 
by power sharing. 

 
Forth sub hypothesis: 
H1: Ethical guidance has a positive and 

significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

H0: Ethical guidance doesn’t have a posi-
tive and significant effect on the organiza-
tional adaptability capacity in the training 
and Educational system of Ilkhchi. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 
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Table 6. Regression Results to Determine Ethical guidance on 
Organizational Adaptability Capacity 

standard error justified Coeffi-
cient of detec-
tion 

Coeffi-
cient of 
detec-
tion (R2) 

R 

2.32747 946.  946.  973.  

signifi-
cance 
level 

As-
sured 
level 

F 
 

aver-
age of 
squar
es 

total of 
squares 

De-
grees 
of 
free-
dom 

Source 
of 
change 

000/0  95/0  

5274.5
43 

106.5
18 

28572.8
50 

1 regres-
sion 

Test result: Reject 
H0 hypothesis 

28.13
7 

1625.13
7 

300 
Re-
mained 

------ 
30197.9

87 
301 

Total 

 
As it is seen in Table 6, the significance 

level of the mentioned test is 0/00 and it 
can be claimed that the above test is statis-
tically significant with an error of 0.05 or a 
confidence level of 0.95. So H1 hypothesis is 
accepted and H0 hypothesis is rejected. 
According to R2 detection factor which con-
sist of the ratio of the explained changes by 
the x variable to the total changes that is 
0/946, it can be argued that 94% of organi-
zational adaptation changes are explained 
by ethical guidance. 

 
Fifth sub hypothesis: 
H1: Transparency has a positive and sig-

nificant effect on the organizational adapt-
ability capacity in the training and Educa-
tional system of Ilkhchi. 

H0: Transparency doesn’t have a positive 
and significant effect on the organizational 
adaptability capacity in the training and Ed-
ucational system of Ilkhchi. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 

 
 

 

Table 7. Regression Results to Determine Transparency on 
Organizational Adaptability Capacity 

standard error justified Coeffi-
cient of detection 

Coeffi-
cient of 
detec-
tion 
(R2) 

R 

2.10057 956.  956.  978.  

signifi-
cance 
level 

As-
sured 
level 

F 
 

average 
of 
squares 

total of 
squares 

De-
grees 
of 
free-
dom 

Source 
of 
change 

000/0  95/0  

6543.8
81 

28874.
265 

28874.2
65 

1 regres-
sion 

Test result: Reject 
H0 hypothesis 

4.412 
1323.72

2 
300 

Re-
mained 

------ 
30197.9

87 
301 

Total 

 
As it is seen in Table 7, the significance 

level of the mentioned test is 0/00 and it 
can be claimed that the above test is statis-
tically significant with an error of 0.05 or a 
confidence level of 0.95. So H1 hypothesis is 
accepted and H0 hypothesis is rejected. 
According to R2 detection factor which con-
sist of the ratio of the explained changes by 
the x variable to the total changes that is 
0/956, it can be argued that 95% of organi-
zational adaptation changes are explained 
by transparency. 

 
Sixth sub hypothesis: 
H1: Organizational integration has a posi-

tive and significant effect on the organiza-
tional adaptability capacity in the training 
and Educational system of Ilkhchi. 

H0: Organizational integration doesn’t 
have a positive and significant effect on the 
organizational adaptability capacity in the 
training and Educational system of Ilkhchi. 

In this study, Regression test has been 
used to investigate the effect of dependent 
variable on the independent variable of this 
hypothesis. 
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Table 8. Regression Results to Determine Organizational inte-
gration on Organizational Adaptability Capacity 

standard error justified Coeffi-
cient of detection 

Coeffi-
cient of 
detec-
tion 
(R2) 

R 

2.45505 940.  940.  970.  

signifi-
cance 
level 

As-
sured 
level 

F 
 

average 
of 
squares 

total of 
squares 

De-
grees 
of 
free-
dom 

Source 
of 
change 

000/0  95/0  

4710.2
41 

28389.
811 

28389.8
11 

1 regres-
sion 

Test result: Reject 
H0 hypothesis 

6.027 
1808.17

6 
300 

Re-
mained 

------ 
30197.9

87 
301 

Total 

 

As it is seen in Table 8 and 9 the signifi-
cance level of the mentioned test is 0/00 
and it can be claimed that the above test is 
statistically significant with an error of 0.05 
or a confidence level of 0.95. So H1 hypoth-
esis is accepted and H0 hypothesis is reject-
ed. According to R2 detection factor which 
consist of the ratio of the explained changes 
by the x variable to the total changes that is 
0/940, it can be argued that 94% of organi-
zational adaptation changes are explained 
by organizational integration. 

 
Table 9. Conclusion of the hypotheses results 

Row hypothesis significance 
level 

Coefficient 
of detec-
tion (R2) 

Accept or 
reject the 
hypothesis 

1  main hy-
pothesis 

000/0  0.985 Accept 

2 First sub 
hypothesis 

000/0  912.  Accept 

3 Second sub 
hypothesis 

000/0  954.  Accept 

4 Third sub 
hypothesis 

000/0  954.  Accept 

5 Fourth sub 
hypothesis 

000/0  946.  Accept 

6 Fifth sub 
hypothesis 

000/0  956.  Accept 

7 Sixth sub 
hypothesis 

000/0  940.  Accept 

 
 
 

3. RESULTS AND DISCUSSION 
 
According to the results of hypotheses 

test by Regression test, it was determined 
that: Individual orientation, organizational 
fairness, power sharing, ethical guidance, 
transparency and organizational integrity, 
regarding the detection factor of R2, 98% of 
organizational adaptation changes are ex-
plained and affected by changes in the ethi-
cal leadership in the training and Educa-
tional system of Ilkhchiand it shows that 
whatever the ethical leadership is paid 
more attention, the organizational adapta-
bility capacity will be increased in the train-
ing and Educational system of Ilkhchiand 
also the findings of the present study are 
consistent with the findings of research en-
titled "The Energy Empowerment Model 
and Creativity of Employees through Ethical 
Leadership" [8-10].The results of this study 
showed that ethical leadership in the work-
place improves employees' ability, energy 
and creativity (dimension of organizational 
adaptability) in the workplace. Also Ab-
baszadeh and Budaghi [12, 13-15],in study-
ing of the effect of ethical leadership on 
organizational adaptability capacity (Case 
study: employees of Tabriz University), 
based on findings of regression analysis 
showed that dimensions of role resolution, 
people orientation, ethical guidance and 
the role of ethical leadership on the de-
pendent variable (organizational adaptabil-
ity capacity) is significant which is in line 
with the findings of this study. 

Ganderson and Holinag [16-17] also be-
lieve that adaptability capacity is necessary 
to social environment systems survive and 
it is also crucial to overcome uncertainty 
and instability. Because organizations with 
adaptive capacity have this potential that 
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predict and respond to changes and after 
the crisis, they will return to healthy re-
source management. Knowing and building 
adaptability capacity can help organizations 
to adapt and learn from changes, and also 
to know the next changes. 

Calchon et al. [18-19], have other re-
searches with the title of Ethical Leadership 
in Work: Development and validation of 
multiple measurement instruments of ethi-
cal leadership has been done. The findings 
of research showed that ethical leadership 
has crucial role in the performance and im-
provement of organizational behavior. 

And also in numerous studies, a signifi-
cant relationship between the dimensions 
of ethical leadership and organizational 
adaptability has been reported. However, 
the systematic study has not been expand-
ed in the subject of ethical leadership and 
its relationship with various variables and 
factors that are influencing on it. 

 
4. CONCLUSION 

 
The results indicate that the hypothesis 

was confirmed, indicating that the compo-
nents of the individual's orientation, organi-
zational justice, power sharing, moral guid-
ance, role clarity and organizational integra-
tion of organizational adaptability 98 per-
cent of changes in education is explained 
and the city ILKHCHI it has an effect.  

Improvements/Applications: the results 
show that the attention is given to ethical 
leadership, organizational adaptability ca-
pacity increases in education Ilkhchi city. 
And findings with the findings of Golparvar, 
colleagues, Abbas-Zadeh and Bvdaqy is con-
sistent. 
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